
School Board Meeting Summary, April 6, 2011 
 
Some of the items discussed included: 
 
Student Learning 
 
RTI Update: This month’s RTI update was focused on Tier 4, enrichment programs for advanced students. 
Pattie Dullea presented the current programs available for advanced students. Some of these are ongoing; 
some are new this year. Some are part of the overall curriculum available to all students. Programs included 
Odyssey of the Mind; Mathletes; the 5th grade balloon launch; IXL Challenge Math in grades 1, 4, 5, and 7; 
RAP (monthly team building in the middle school); the Ross School and the Margie Burke Speech 
Tournaments; and lower grade and upper grade creek monitoring and native garden buddies. In addition to 
these programs, several new programs have been implemented this year, including advanced math classes 
grades 5-8; math acceleration to a higher grade level; Friday Enrichment classes in grades 6, 7, and 8 three 
times a month; BEAR Time – a silent 10 minute reading time for all grade levels; “Art Sandwiched In” 
during lunch; Spanish enrichment for primary grades; and the Ross School Spelling Bee. 
 
Annual parent survey: Site Council representatives Ann Sutro and Tanya Rauzi presented a draft of the 
2010-2011 PEP survey, now called the Ross School Report Card. The purpose of the survey is to give 
Board members and administrators input from parents about Ross School programs. The redesigned survey 
is much shorter than prior surveys, which should help increase parent participation; many of the questions 
about specific programs and overall school climate are similar to those in prior surveys. The survey will be 
made available to parents in about a month. 
 
MCOE Special Day Class: The Board discussed a proposal to hold a special day class next year at Ross 
School for severely handicapped children from Marin County. The Board did not take a vote on the 
program.  
 
Facilities 
Jim Walton announced that the recent inclement weather has resulted in significant delays in the 
construction project due to inability to complete critical pathway jobs, translating into a four week delay in 
project completion. In an effort to maintain the original completion date of September 1, the Board 
requested (on April 7) that the Town Council allow construction during extended hours Mondays-Fridays 
and on several weekends; this request wasn’t approved.   
 
Finance 
The Board continued its discussion of the 2011-2012 budget. Because of the worsening status of the State 
budget, the District’s projected budget deficit for 2011-2012 could increase from the previous estimate of 
$179,163. At this point the projected total decrease in State funding from this year to next year is $330,000, 
$121,000 of which is new since our last board meeting. The Board continued its discussion about possible 
ways to decrease the deficit. There are no plans to decrease any student programs.  
 
Human Resources 
Pattie Dullea announced that Kelly Miller, middle school math and science teacher, has been chosen by the 
teachers as the Ross School Teacher of the Year. She will be honored at the County-wide Golden Bell 
awards program in May. Ross School’s Special Education program was chosen as the school’s Program of 
the Year; our Special Education staff will also be honored at the awards program. Congratulations! 
 
The Board continued to discuss the administrative structure for the district. The Board acknowledged that 
considerable information has been gathered during the last two months, including a draft decision making 
roadmap, parent feedback from two community workshops, and teacher and staff feedback from a 
workshop and confidential survey.  Given the magnitude of data that needs to be processed and the 
planning that is needed, the Board decided that it does not have the time to perform a search for a 
permanent leadership position before the start of the next school year (July 1, 2011). As a result the Board 
decided to focus on interim solutions so that we can better understand our long term needs, take the time to 



make a thoughtful decision, and deliver a solution that should meet our needs for many years. The Board 
will begin sourcing candidates for an interim leadership position immediately. The Board also agreed to 
focus, in parallel, on determining the optimal administrative structure.  


